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WARNING: This Training Series examines the topic of church attacks and 
preparedness. Graphic Violence from actual incidents is depicted and discussed 
for informational and educational purposes in some of these presentations. 
Children should not view this presentation except when allowed by their 
parent and/or guardian. 
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In this presentation you will learn:
• The Statistics on Attacks to Houses of Worship (HoW).
• About West Freeway Church of Christ.
• The End-State Planning model.
• The meaning of Time = Math.
• What “End-State” Plan does the Church want?
• What Deters and What Invites the Active Killer?
• Three Plan Options.
• The Historic Results of Each Plan Option.
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Bob Soule - Who am I?

• Moved to Dayton area in May of 2021.
• Marine Corps Veteran active service from September 1975-1979.
• Retired Connecticut Municipal Police Officer with over thirty eight (38+) years of 

service.
o Nineteen (19) years as a patrol officer and Field Training officer. Nineteen (19) 

years as a patrol sergeant.
• Former National Rifle Association Police Firearms Instructor - Pistol and Shotgun -

who designed the course curriculum and provided the practical transitional training 
from the revolver to the semi-automatic pistol for my police department.

• Former State of Connecticut Department of Public Health Certified Emergency 
Medical Responder (EMR).

• A National Rifle Association Training Counselor – Pistol, an Instructor – Pistol and a 
Chief Range Safety Officer.

• A State of Connecticut Department of Emergency Services and Public Protection 
Approved Pistol Instructor.

“Be prepared, and prepare yourself, you and all your companies that are assembled 
about you, and be a guard for them.” -- Ezekiel 38:7

Bio: https://www.rsoule.us/about.html
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The Statistics
Acts of targeted violence against houses of worship are a real and growing problem in 
the United States.
• CISA* observed a significant spike in incidents of targeted violence in 2012 and a 

discernible increase in the number of incidents between 2015 and 2019.
• CISA observed a significant spike in incidents of targeted violence in 2012 and a 

discernible increase in the number of incidents between 2015 and 2019.
• CISA determined that 67 percent (n=25) of the attacks were motivated by hatred 

of a racial or religious identity associated with the targeted house of worship, and 
that 22 percent (n=8) were connected to a domestic dispute or personal crisis. 
The motivation for the remaining 11 percent (n=4) is unknown. Of the 36 known 
Killers in these incidents, 58 percent (n=21) engaged in some form of planning 
behavior indicating their intention to carry out an attack. 

*Cybersecurity and Infrastructure Security Agency (CISA)

Resource: 
Mitigating Attacks on Houses of Worship Security Guide. (2021). Department of 
Homeland Security. https://www.cisa.gov/resources-tools/resources/mitigating-
attacks-houses-worship-security-guide
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The West Freeway Church of Christ, 
White Settlement, TX

December 29, 2019

The Killer shot and killed two members of the church 
before he was fatally shot by a safety team member 
ending the attack within six seconds. The victims were 
identified as a safety team member, and an usher.
The attacker, wearing a fake beard and a hat, briefly 
spoke to the usher before drawing a shotgun. Two 
safety team members drew their pistols in self-
defense. 
The killer opened fire, striking one of the safety team 
members and fired again at the usher, mortally 
wounding them. The killer then aimed their shotgun 
toward the congregation, and was then shot by 
another safety team member.
The church spokesman stated that five or six other 
team members had drawn their pistols in response to 
the killer’s actions, but only the one team member 
had fired their pistol.

Church Safety Team
Protecting the Sheep

Active Killer Preparedness Congregation Response Part 1

Slide 1.1-7

The West Freeway Church of Christ, White Settlement, TX
December 29, 2019

The Killer
The gunman was identified as a 43-year-old man.
 He was divorced in 2010 after being married for eight years.
 The killer was charged with felony assault and battery with a dangerous weapon after he 

attacked the owner of a Chickasha, Oklahoma, doughnut shop in 2011.
 He charged with arson in Oklahoma and the court ruled him mentally incompetent to stand 

trial ordering him committed to a psychiatric facility for treatment.
 His ex-wife shared he was “into drugs and "it messed with his head. “
 The Pastor stated he was repeatedly fed by the congregation before he grew angry when 

church officials refused to give him money, according to court records and the minister.
 Upon entering that morning, he was wearing a fake beard and wig and immediately 

raised the suspicions of the security deacons serving the church.
 The security team was hesitant to approach the killer because, at the time, they didn’t 

recognize him and believed he may have been concealing flaws he was embarrassed of, 
such as severe burns or hair loss from chemotherapy treatments.

 The killer had been arrested multiple times in the past: in 2009 in River Oaks, Texas, for 
unpaid traffic tickets and then again in 2016 in Linden, New Jersey, for unlawful possession 
of a weapon.
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Active Killer Study by Ed Monk of Last Resort Firearms Training –
First 30 Seconds

Active Killer Plan Introduction
• America has been failing at the Active Shooter response for 40+ 

years. America relies on the 911 call, which normally results in a 
high 10+ victim-count. – Ed Monk, “First 30 Seconds”

In a 2011 survey by Policeone.com of over 15,000 American police 
officers, in which I participated in; the survey revealed:
• That 86.2% of the officers surveyed, believed that mass shooting 

casualties would be reduced if armed citizens were present at 
the time the shooting started.

• That 81.3% of the officers surveyed, supported school staff & 
faculty being armed to stop the active killer.

That 52% of the Active Killer incidents between 2014 to 2023 were 
stopped by a legally armed citizen who was willing to act. - Crime 
Prevention Research Center
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What is an End State Plan?

An End State Plan is the set of required conditions that 
will achieve the desired goals of the organization.

Key Points:

• Any plan that church decides to implement will always work 
on the days when the active killer does not show up.

• The church needs a plan for the day when the Killer does 
attack.
 The church needs a plan for the day, an active Killer 

decides to attack.
 This plan is much uglier and confront some hard truths.
 The “End-State” Plan is the result we, as a church, want 

to have after the attacker has been stopped.
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What is an End State Plan? Continued

Key Points:

• “End-State Planning”
 What does the church want it to look like AFTER the attack is 

over? In other words; how many victims is acceptable?
 This is the hard reality and not fun to talk about.
 But we must be aware of this reality.
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What is an End State Plan? Continued
Key Points:
• What does the church want the “End-State” of an attack to look 

like?
• Does the plan have a realistic chance of accomplishing the goal?
• With that desire, a plan is developed with the hopes of never using 

it, but hopefully accomplishing the objective.
 In the White Settlement, TX church shooting watched earlier, 

the church had a plan and implemented it.
 Three shots were fired.
 Two shots by the Killer, and one shot by a safety team 

member.
 Two members were mortally wounded.
 The Killer was stopped and mortally wounded.
 This all took place in less than 6 seconds.
 Three lives lost. Two innocent, one Killer.

The longer these killers are allowed to kill without being confronted, 
the higher the number of casualties.

Time = Math
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What is an End State Plan? Continued
Key Points:
• “End-State Planning” Continued

 Suggested is an End State” of a single-digit victim count
(0-9).

 Formulating a plan is where the hard work begins.
 What plan can have a realistic, mathematical probability of 

achieving the desired “End State?”

The Church Plan should focus on these two key points that Mr. 
Monk urges.
1. Maximize the chance of deterring a future attack.
2. If the deterrence fails, and an attack occurs; 

a. end the attack in thirty (30) seconds or less,
I. resulting with a single-digit victim count.
II. DO NOT WAIT FOR KILLER TO STOP THE KILLING.

i. The Killer decides to stop killing.
b. Waiting for the Killer to stop the attack on their own 

volition in NOT an option.
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What is an End State Plan? Continued
Key Points:

 What Deters, and What Invites?
 The graphic provides what the “Pulse Nightclub” 

shooter picked his target for his murder spree.
 The statement of Khalil Abu-Rayyan, whose desire 

was to carry out an attack on a church was 
preempted; shared his thought process of why he 
targeted churches.
 A lot of People.
 People cannot carry guns.

 Annunciation Catholic School Shooting. Critiquing 
the active killer attack on his birthday attacking a 
courthouse. Attacking a courthouse was his 
biggest mistake. It’s about surprise, making it 
into the building.

 These killers prefers “GUN FREE” ZONES.
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What is an End State Plan? Continued
Key Points:

 What are the plan options?
1. Wait on responding police, after a 911 call, and their 

travel time, and their entry team to assemble. 5-6 
minutes??  Time = Math……

2. Have law enforcement on the property. What is the cost?
3. Allow staff / attendees to be armed (with or without 

police present). 
1. Let the people protect themselves.
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What is an End State Plan? Continued
Key Points:

 What are the plan options?
1. Wait on responding police, after a 911 call, and their 

travel time, and their time for the entry team to 
assemble. 5-6 minutes??  Time = Math……

1. Why would you choose this plan, which historically 
ends with the victim counts?
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What is an End State Plan? Continued
Key Points:

• “End-State Planning” Continued
 What are the plan options?

2. Have law enforcement on the property. What is the 
cost?

a. Historically, the victim count.
b. Does not guarantee a deterrent effect.
c. Does not guarantee low victim count.
d. Truly count the cost.
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What is an End State Plan? Continued
Key Points:

 What are the plan options?
3. Allow staff / attendees to be armed (with or without 

police present). 
3. Why? The more time the Killer is able to act, the 

more victims.
4. Historically, when a good person has been armed, 

“present” and willing; there has been a single-digit 
victim count (1-9) in EVERY Active Killer attack but 1.

a) A 95% success rate.
5. An armed citizen has wounded one bystander in 

the 180 Active Killer events ended by them.
6. Police have in several incidents, including killing 

fellow officers twice.
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What is an End State Plan? Continued
Key Points:

 What are the plan options 3’s historical results?
 You can see, the single-digit victim count results; that 

should be the goal.

Time = Math

The church must weigh the options and desires.

*Police officer/s ended attack.
No asterisks, armed citizen ended attack.
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A Final Word – IT WILL NOT STOP

May 5, 2024 – North Braddock, PA
Man Attempts to Shoot Pastor

A 26-year-old man walked into a church service and 
pulled a pistol and attempted to shoot the pastor as 
he was speaking. The pistol failed to fire and the 
attacker was wrestled down to the ground and 
disarmed by congregation members.

A family member was later found shot to death in 
the attacker’s home and has been charged with that 
death.

The attacker was not known to the pastor. The 
attacker told police that “God had told him to do it.”

Luke 21:17 (NASB95) – “and you will be hated by all 
because of My name.”
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In this presentation you learned:
• The Statistics on Attacks to Houses of Worship (HoW).
• About West Freeway Church of Christ.
• The End-State Planning model.
• Time = Math.
• What “End-State” Plan does the Church want?
• What Deters and What Invites the Active Killer?
• Three Plan Options.
• The Historic Results of Each Plan Option.
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Conclusion

The next training series presentation will be:

1: Active Killer Preparedness Congregation Response Part 2 

Should you have any questions, you may contact me at:

Email: laptop1@rsoule.us

Bob Soule
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